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1 Section 2 – Firm Qualifications [RFP §5.2.1, §6.3.2, §6.3.3.4] 
 
1.1 Firm Experience Details [RFP §6.3.3.4.1, §5.2.1.1, §5.2.1.2] 
Our Qualifications and References   
NTT DATA has been supporting State agencies for the past 35 years across all Health 
and Human Services programs providing services from Strategy to planning, Portfolio 
Management Office (PMO), Quality Assurance (QA), Independent Verification and 
Validation (IV&V), Organizational Change Management (OCM), User Centered Design, 
and Data Governance of large system modernizations through to Certification.  Our 
organization has 22 current QA projects, 38 projects within the past 10 years providing 
services to State Governments, and over 13 of these are helping to modernize or 
oversee through IV&V and QA eligibility projects.  This vast and expansive experience 
provides the Consortium with an organization that knows what the HHS industry has 
done and keeps a pulse on what the industry will do, to provide that expertise to you 
through our QA services, our staff, subject matter experts (SME) and advisors.  A 
complete list of our relevant experience is provided in the Executive Summary.   
 
We have provided two strong references and encourage you to reach out to our other 
clients to confirm that NTT DATA is a valued partner, easy to work with and brings 
qualified staff to each engagement.  
 
For our first reference, since 2004, we have provided QA to New Hampshire where we 
provide software development quality assurance for the New Hampshire Integrated 
Eligibility System and Medicaid Enterprise System during implementation and currently 
provides support during system enhancement projects. Services provided include 
overall QA project management support, MMIS project monitoring, Medicaid program 
expertise, pre-DDI policy and business rules analysis support, pre-DDI data conversion 
support, testing activities, critical report specification development, DDI QA, and post-
DDI stabilization and certification readiness. NTT DATA leverages experienced staff, 
applying industry best practices and state-specific knowledge, to assess testing 
activities and deliverables and monitor progress towards production readiness. 
 
Our second reference is from our longstanding partnership with Tennessee.  NTT DATA 
provides PMO and support services for compliance and strategic funding over a host of 
programs and projects, including Medicaid Eligibility. Our scope includes QA activities 
such as testing development and support since 2017. 
 
Along with our references, we have provided in the following table a list of our 
experience working with states, including the DDI vendors involved and the state 
programs to show our depth and breadth across Health and Human Services projects 
conducting QA and other important services. This experience across  services, vendors 
and programs provides the Consortium with a trusted partner to continue to embed 
quality in your maintenance, operations and enhancements.   In the following table, we 
have provided first our QA Projects and following our projects that include Project 
Management Office (PMO), Independent Verification and Validation (IV&V), 
Organizational Change Management (OCM), User Centered Design (UCD) and User 
Experience,  System Integration, Strategy and Planning, Assessments and Certifications. 



















 
 

State of California | CalSAWS 
Quality Assurance Services 

RFP No. 01-2025 
 
 

Vol 1, Sect 2 – Firm Qualifications 10 
© 2025 NTT DATA State Health Consulting, LLC 
Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal. 
 

We have provided within the first part of the table, our 25 QA 
projects. Our QA support spans from small, low-complexity 
projects to multi-vendor and multi-agency large-complexity 
projects that impact major state operations and systems.  The 
second half of the table are the projects that encompass the full 
range of our services, from strategy and planning through 
implementation and certification across most HHS programs, 
including Integrated Eligibility.  This is important experience 
because our staff and organization have held roles and 
provided services within and for state government which makes 
NTT DATA the ideal partner to oversee the M&O and 
enhancements of your important systems. 
 
Our Organization  
NTT DATA State Health Consulting is a limited liability company (LLC) headquartered in 
Plano, Texas. The company is a business unit of NTT DATA Americas, Inc. NTT DATA 
Americas, Inc., is the North American arm of the NTT Group Corporation, a top-10 
global IT services provider with over 193,500 employees worldwide (including more than 
12,000 in the United States). Figure 3 shows our corporate organizational chart, 
illustrating the lines of authority and corporate financial relationships within our 
organization.  
 
Known formerly as Cognosante Consulting, NTT DATA State Health Consulting was 
acquired by The NTT Group Corporation in 2019. We have a long history of serving HHS 
clients, with state-specific experience dating back to 1987. 35+ years and over 260 
projects later, we are a national leader in government consulting and advisory services, 
including Quality Assurance (QA) Program Design and Project Planning; Project 
Management; and  Mapping Division Processes and the Development of Policies, 
Procedures, and Improvement Activities. 
 
NTT DATA State Health Consulting delivers these and other services through a team of 
over 500 professionals. These experts support projects of similar size and scope using 
proven methodologies to deliver high-quality services to clients across 49 states, plus the 
District of Columbia and Puerto Rico. They have expertise spanning the full range of 
Health and Human Services, with many bringing decades of hands-on experience 
supporting state government clients similar to the Consortium. 
 
Our State Health Consulting practice has the focus, resources, and expertise to help 
government organizations serve the public intelligently and effectively and is supported 
by significant corporate reachback . We have established a culture of transparency 
and support that spans our internal operations and our external client partnerships. Our 
culture supports and strengthens our organizational structure and allows us to 
continuously provide delivery excellence to clients. 
 
Our leadership at every level is active with our clients and frequently participates in 
client engagements. Lisa Alger, the Executive reports to Senior Director, Patti Garofalo. 
Patti is responsible for ensuring the delivery of high-quality services and maintaining 

Figure 2. Corporate 
Organization Chart 
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DATA Group Corporation’s CEO and Chief Financial Officer (CFO).  
 
Per RFP §5.2.1.3, Requirement 6a, we have provided as attachments to this proposal 
copies of the NTT DATA Group Corporation’s last two annual securities reports as 2025 
Annual Securities Report.pdf and 2024 Annual Securities Report.pdf. They are written in 
Japanese and audited according to the standards of the International Financial 
Reporting Standards (IFRS).  
 
To make this financial information easier for the CalSAWS Consortium to review, we 
have also included with this response copies of summary earnings reports, known as 
kessan tanshin, that are issued each spring in advance of the annual securities reports. 
These reports have been professionally translated into English. While these condensed 
reports are not formally audited, the figures within are generally checked for 
consistency with the subsequent annual securities reports. The names of these files are 
fy2024 fs 4q.pdf and fy2023 fs 4q.pdf. 
 
Additionally, we have taken the step of machine translating into English portions of the 
NTT DATA Group’s annual securities reports based on the eXtensible Business Reporting 
Language (XBLR) version of these statements hosted in the Electronic Disclosure for 
Investors Network (EDINET) system, which is the FSA’s equivalent of the SEC’s EDGAR 
system. Specifically, we used Microsoft Translate to translate:  
• Consolidated financial statements included within the securities reports. These 

translations are provided separately as 2025 Consolidated Financial Statements.pdf 
and 2024 Consolidated Financial Statements.pdf.  

• Independent auditor reports on the consolidated financial statements from KPMG 
AZSA, LLC, contained within the securities reports. These translations are provided 
separately as 2025 Independent Auditor Report.pdf and 2024 Independent Auditor 
Report.pdf. 

 
1.2.3 Dun & Bradstreet Information 
The Dun & Bradstreet (D&B) Data Universal Numbering System (DUNS) number for NTT 
DATA State Health Consulting, LLC, is 08-015-9121. Per RFP §5.2.1.3, Requirement 7, we 
have provided in attachment “NTT Data State Health Consulting LLC-
DUNS080159121_10-02-2025” a copy of a Business Information Report that includes D&B 
viability and credit rating information. 
 
1.2.4 Certification of Financial Statements 
Each of the annual securities reports discussed in Section 1.2.2 were certified by both 
the NTT Group CEO (who also holds the titles of President and Representative Director) 
and NTT Group CFO as appropriately stated and in accordance with the provisions of 
the Financial Instruments and Exchange Act, the primary law in Japan governing 
securities, financial products, and financial institutions. These certifications are provided:  
• In the 2025 securities report (for the fiscal year ending March 31, 2025) on pages 217–

218. 
• In the 2024 securities report (for the fiscal year ending March 31, 2024) on pages 224–

225. 
 








